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1 2
This is Google's cache of https:/www.aroham.com/affordable-business-

3
model/. It is a snapshot of the page as it appeared on 9 Aug 2021 13:20:17 GMT.

The current page could have changed in the meantime. Learn more.

4 5
Full versionText-only versionView source

Tip: To quickly find your search term on this page, press Ctrl+F or 8-F (Mac)

and use the find bar.

* 0120-414-6631mon-sat, 10.am - 7.pm

« support@aroham.comwe reply in 24 hrs

REQUEST A QUOTE

+ Engagement Model

Affordable Business Model

When looking to outsource your project, we provide flexible

engagement models fitting your objectives, including a team working

delicately with you onsevery step of the way, from initial contact to

final delivery.7

Flexible Business Models

GlobalisationSincreases the speed of change. The top mostgthrust areas in the

business relationship are adhering to a flexible business model. The traditional
10

business models are no more applicable to the present working environment.

11
An engagement model should cater well to the needs of both the client and the
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development company. We recommend only the right%usiness model to the
clientj1The client1c1:an choose from the below-mentioned engagement models or
a mix of these:

Fixed Price Model

When it is difficult to specify the scope and specification for the development
of a project, fixed%rice model model1i43 the most attractive option. Under this
business model, detailed prices and timelines are agreed upon in advance,

based on a fixed cost for the project.

2
« When you don’t have the requirements, Our qualified business analyst

will help you get them.

e Our analysts will generate a detailed Business Requirement
Document(BRD). This document includes the project specifications, a
wireframe and a more in-depth description of how the system will work.

 Oncethe BDRis finalised?'bile will send a time frame and cost estimate.

. Client13vill review it and1i7f they have any changes, they revert to us. The
process continues till the client1i1s satisfied.

» Project Release is not the end. We provide post-delivery services prior
andgfter release, as desired by the clientj1

+ We have an excellent quality assurance program, so the development of
your project is always done smoothly and with professional quality.

» After a projectis complete, testing and training is1c9:arried out at the

2,11 20
client’s site, if necessary.

Time and Material

21
When it is difficult to specify the scope, specification and implementation for

22
the development of a project, time and material engagement model is the most

23 2%
attractive option. Under this business model, all the activities are monitored on
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25 11
the hourly basis. And the client is charged according to the predefined hourly

rate.

11
The Client pays in advance for the hour slots, and these can be of their

choice.

Discussion about requirements and specifications is not a high priority

26
as all this can be decided at any level of project development.

27
Client can make use of the purchased hours on the agreed project up to
28,29
certain time duration.

30 31 32
Client is updated with fair hour log, quick turnaround.

This model is value for money.

Hire Dedicated Resource/Team

With this model, you can access a pool of multi-disciplinary and professional

33 8
resources that are organized and managed by Aroham Technologies. These

34

resources are employed in such a way that they meet the business objectives of

35 36
our clients. This business model is usually used for the projects of long-term

37

38
partnership with a significant amount of work.

Access wideaﬁange of qualified designers and experts developers.
Customizedng infrastructure to meet your business needs.
Instant start—ungf the project with minimum discussion time
Instant updates for every step of development and design

Transparent working and reporting on the progress of the project

Our commitment to you

41 8
Innovative, cost effective & customized quality services
2,11
Thorough understanding of client's requirements to ensure 100%
satisfaction

42
Using technology of high class and of cutting edge
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» Passionate, reliable and trusted
o Faster TAT

e 24 x7 we serve with a smile
Our Expertise

« Android Development Expertise

» Magento Development Expertise

43
» Wordpress Development Expertise

e Drupal Development Expertise

+ AMP Page Speed Expertise

» Open Source Development Expertise

More than 999+ projects delivered in 10 years.44

We deliver highestAISevel of customer service by deploying collaborative project
management systems and communication channels.

Our Development Process

Discovery

Questionnaires

Wireframes

Client Approval
Certified BAs

Experienced UX Team
Planning

» Server Testing
» Selection of Tools and Technologies

¢ Industry Leading Platforms and Frameworks

Prototyping
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Ul Design

Branding

Prototype Approval

Online and Onsite Cooperation

8
Personalized Demos

Development

46
Enviroment Setup

Prototype Integration

Hardcoding

Continuous Integration

VCSs, Issue Tracking

Testing

W3C Compliance

Compatibility

Automation

ISO Certified QA Department
47
Security / Perfomance Audit

Delivery

« Acceptance

Server Setup

Deployment

Knowledge Transfer & Manuals

L1-L3 Support

40 48
Over 55+ customers from startups to large enterprises.

49 50 51
Aroham is the largest open source software company with over 10 years

52
experience and a strong workforce of 50 employees.
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Now is the time you start getting more online

REQUEST A FREE QUOTE

AROHAM SERVICES

e Android Development

» Magento Development

« WordPress Development

o Drupal Development

» AMP Page Speed Support

* Open Source Development

KNOW US

e About Us

+ Quality Management

» Engagement Model

54
» Qutsourcing to Aroham

« Become Qur Affiliate

» We Are Hiring
OUR OFFICE

55
« A-103, RajHans Plaza, Near Aditya Mall Ahinsha Khand-1, Indirapuram
Ghaziabad (UP) INDIA
* 0120-414-6631mon-sat, 10.am = 7.pm

» support@aroham.comwe reply within 24 hrs

FIND

Copyrights © 2021 Aroham Technologies. all rights reserved.
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Engagement Model Affordable
Business Model When looking to
outsource your project, we provide
flexible engagement models fitting
your objectives, including a team
working delicately with you on every
step of the way, from initial contact
to final delivery.

The top most thrust areas in the
business relationship are adhering to
a flexible business model. The

traditional business models are no
more applicable to the present
working environment. An
engagement model should cater well
to the needs of both the client and
the development company. We
recommend only the right business
model to the client. The client can
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Business Model for Mobile App &
Web Development - Aroham ...
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Prism Infosys: Engagement Model
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choose from the below-mentioned
engageme...

Fixed Price Model When it is difficult
to specify the scope and
specification for the development of
a project, fixed price model model is
the most attractive option. Under
this business model, detailed prices
and timelines are agreed upon in
advance, based on a fixed cost for
the project. When yo...

When it is difficult to specify the
scope, specification and
implementation for the development
of a project, time and material
engagement model is the most
attractive option. Under this
business model, all the activities are
monitored on the hourly basis. And
the client is charged according to
the...

The Client pays in advance for the
hour slots, and these can be of their
choice. Discussion about
requirements and specifications is
not a high priority as all this can be
decided at any level of project
development. Client can make use of
the purchased hours on the agreed
project up to

Team With this model, you can
access a pool of multi-disciplinary
and professional resources that are
organized and managed by

These resources are employed in
such a way that they meet the
business objectives of our clients.
This business model is usually used
for the projects of long-term

with a significant amount of work.

Business Model for Mobile App &
Web Development - Aroham ...
https:/www.aroham.com/afforda
ble-business-model/

Prism Infosys: Engagement Model
https:/prisminfosys.com/engage
ment-model

Attractive Business Engagement
Models | World Web Technology
https:/www.worldwebtechnology.
com/business-engagement-
models/

Attractive Business Engagement
Models | World Web Technology
https:/www.worldwebtechnology.
com/business-engagement-
models/

Attractive Business Engagement
Models | World Web Technology
https:/www.worldwebtechnology.
com/business-engagement-
models/
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Access wide range of qualified
designers and experts developers.
Customized IT infrastructure to meet
your business needs. Instant start-
up of the project with minimum
discussion time Instant updates for
every step of development and
design Transparent working and...

Our commitment to you Innovative,
cost effective & customized quality
services Thorough understanding of
client's requirements to ensure
100% satisfaction Using technology
of high class and of cutting edge
Passionate, reliable and trusted
Faster TAT 24 x 7 we serve with a
smile Our Expertise Androi...

Vijay Global
https:/www.vijayglobal.com/busi

ness_engagement_model.html

Business Model for Mobile App &
Web Development - Aroham ...
https:/www.aroham.com/afforda
ble-business-model/
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