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Richard Timothy Phalp.  B.Sc. Dip.Couns. MBACP
___________________________________________________________________________________________________
Qualified Counsellor and Psychotherapist (CPCAB Level 4) – BACP Registered
Over 250 hours of supervised clinical work.

Private Practice based in Leamington Spa, Warwickshire

A proven ability as a mentor to colleagues and team members.

Committed to voluntary work.

· Currently working with adults with complex mental health problems and/or personal issues (New Hope Counselling)
· Fosterer for Guide Dogs (Leamington Spa – Training Centre)

Extensive experience of people management and mentoring in small & medium sized enterprises.  

Extensive IT skills including all Microsoft Office suite and Cloud based applications such as Xero. 

Extensive experience of researching policy and regulation within the Charitable and Care Sector as part of work experience and MBA studies.
___________________________________________________________________________________________________
Address: 6 Oswald Road, Leamington Spa, CV32 6EW
Telephone: 07802 544456
Date of Birth: 15th February 1964
Email:  rphalp@tinyworld.co.uk

Education and Qualifications
2017-2020
CPCAB Level 4 Diploma in Counselling and Psychotherapy

1999-2000
The Warwick MBA: Full-time study

1981-1985
University of St. Andrews, B.Sc (Hons) in Psychology, 2.1

_____________________________________________________________________________________________________

Career Summary

Richard Phalp Counselling and Psychotherapy (https://www.richardphalpcounselling.com)
2022-Current
I started my private counselling practice based in Leamington Spa in 2022


UKHSA – Rosalind Franklin Laboratory (RFL)


RFL was established in 2021 as the cornerstone of the UK’s response to the COVID pandemic, processing      100k samples per day at the peak of the pandemic in December 2021.

2021-2022
Laboratory Support Associate


New Hope Christian Counselling, Warwick

New Hope is a Christian Charity based in Warwickshire offering confidential and affordable counselling to any who are need within the local area regardless of their gender, ethnic background, sexual orientation or faith to find solutions and new hope for the future.
2018-Current
Volunteer Counsellor (Part Time).
· Counselling and providing opportunities for personal growth and change to individuals struggling with a variety of mental health and personal challenges.


Arqiva Limited (Formerly National Grid Wireless)
Arqiva is the UK's leading independent owner and operator of Broadcast and Wireless Telecoms Infrastructure

2016-2017
Head of Reporting & Analysis – Wireless Infrastructure Management

• 
Development & production of Portfolio, Product and KPI reports & dashboards.

• 
Provision of expert portfolio and asset management related analyses and advice to Telecoms Management Teams

• 
Provision of strategic insight based on Arqiva and third party site data as to potential site movements under M&A and regulatory changes.

• 
Managing the day to day relationship between Telecoms Finance teams on operational matters including site share revenue and site provider revenue share arrangements.

• 
Managing the Telecoms interface with Business Systems, Process Managers and IT in order to align the development of reporting platform and other key asset management systems with overall BU strategy.

• 
Reporting & Analysis from business systems on trends, issues and opportunities, to be presented to the Telecoms Management Team or Account Directors as required.

• 
Leading cross-departmental teams sponsored by the Telecoms Management Team in order to establish solutions, policies and procedures to enhance both the performance of the BU, its portfolios and the organization as a whole.
2008-2016
Manager, Business Reporting & Analysis – Telecoms
· Telecoms Market Analysis

· Market Consolidation Modelling

· Company Refinancing

· Systems and Data Improvements
· Refinancing Prospectus - Management of Asset Data Contributions to Refinancing prospectus and associated documentation.

· Strategy - SME inputs to Divisional Budgets and Long Term Plans.

· Investment Appraisal - Development of models to monitor the effectiveness of capital allocation.

· Cycle Time Management - Developing processes and measurement tools to reduce WIP and improve customer service.

· Quality Management & Benchmarking - Leading the Company's initiative to improve its Asset Management Systems in order to obtain PAS 55 accreditation

· Data Quality – Management of Arqiva's data quality team improving company-wide knowledge of assets and creation of value.

· Systems development – specification of systems enhancement projects adding to business development opportunities and cost reduction initiatives.
2000-2008
Strategy & Asset Management Business Analyst 
· Financial Analysis

· PAS55

· Process Improvement

· Management of Due Diligence responses during the National Grid acquisition of NGW (formerly) Crown Castle UK) and Asset Management inputs into the post-acquisition Fair Value modeling.
· Winner of the Company's 2004/2005 Individual Recognition Award for this work.
· Management of Asset Management contributions to NGW long term business plans.
· Project Ruby – Asset Management lead in the de-merger process from National Grid – Ultimately leading to the £2.5bn sale to Macquarie UK Broadcast Ventures in 2007.
· Part of the Winning Team of the Company’s 2007/2008 Recognition Awards.
· Member of the team that successfully bid for the DTT multiplex licences as part of the Freeview consortium.
Interests
Singing (Member of local community choir), Politics & Current Affairs. 
Nationality
British
Richard Phalp
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